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Supervision and research are two important things in the world of 

education. Both complement each other and can improve the 

quality of teaching and learning. In an effort to increase the 

effectiveness of both, it is important to adopt a collaborative 

approach and use appropriate methods in research. In this way, 

supervision and research can have a positive impact on students, 

teachers, and the entire educational community. Supervision and 

research play a very important role in efforts to improve the 

quality of teaching and learning. The two complement each other 

and can help us identify problems and develop better solutions. In 

this increasingly developing era, information and communication 

technology can be a very useful tool in increasing the effectiveness 

of both. By applying a collaborative approach, information and 

communication technology, and appropriate methods in research, 

we can achieve a better goal of improving the quality of education. 

In this paper, we will further discuss the relationship between 

supervision and research in the educational context and strategies 

that can be implemented to increase the effectiveness of both. 
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1. INTRODUCTION 
 

Supervision and research are two things that cannot be separated in the world of education. 

Supervision can be interpreted as supervision, monitoring, and guidance on teaching and learning activities 

carried out by the teacher. While research is a scientific activity that aims to develop knowledge and solve 
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existing problems. In the educational context, research can be conducted to improve the quality of student 

learning processes and outcomes, as well as to develop more effective learning strategies and methods [1]. 

Therefore, the role of supervision and research is very important in efforts to improve the quality of 

education. 

Supervision can be carried out by various parties, from school principals, supervisors, subject 

coordinators, to co-workers. The purpose of supervision is to ensure that the learning process goes well, 

teachers can implement the curriculum properly, and students can achieve the expected learning 

outcomes. Supervision can also be carried out to provide input and feedback to teachers in order to 

improve teaching quality. 

Meanwhile, research can be carried out by anyone who has the interest and desire to research a 

particular phenomenon. Research in education can be conducted to evaluate the effectiveness of an 

educational program or policy, identify problems faced by students and teachers, and develop better 

learning methods. In research, it is important to use the right method and collect valid and reliable data 

[2]. 

The relationship between supervision and research is very close because they complement each 

other. Supervision can be a source of problems or challenges that need further investigation. Conversely, 

the results of research can form the basis for improving existing supervision programs or for developing 

new, more effective supervision programs. By conducting research, supervision can be carried out more 

effectively because the data collected can be the basis for providing more specific and measurable input or 

feedback. 

One strategy to increase the effectiveness of supervision and research is to adopt a collaborative 

approach. Collaboration between teachers, supervisors, and researchers can facilitate knowledge 

development and better problem solving. By working together, they can share information, experiences 

and resources that can improve the quality of teaching and learning. 

The role of supervision and research in education is very important because they can help improve 

the quality of teaching and learning. Through supervision, teachers can get guidance and feedback that will 

help them improve the quality of their teaching. Meanwhile, through research, we can identify the 

problems faced by students and teachers and develop better solutions to improve the quality of learning. 

 

1.1. Educational Research 

1.1.1. Essence of Educational Research 

Educational research has two main objectives, namely to develop knowledge about education and 

to provide a basis for decision-making related to education. Educational research must be carried out using 

the right scientific method, by collecting valid and reliable data and carrying out appropriate statistical 

analysis. Educational research must involve an in-depth understanding of the context in which education 

takes place, and must provide an accurate picture of what is happening on the ground. Educational research 

must involve stakeholders in the educational research process, so that research results can become the 

basis for more informed decisions. Educational research must make a positive contribution to 

educational development. In conducting educational research, it is important for researchers to 

consider both views and develop an approach that is appropriate to the context and research objectives 

to be achieved. The development of critical thinking skills can be done through various methods, such 

as group discussions, problem solving, and research-based projects. Besides that, the teacher's role in 

developing students' critical thinking skills, namely by providing appropriate challenges and 

feedback. Research can make an important contribution in developing better education. Educational 

research can assist in identifying problems faced by students and teachers, as well as developing better 

solutions to improve the quality of learning [3], [4]. 

 

1.1.2. Indicator of Educational Research 

Educational research indicators are variables used to measure or assess the educational 

phenomena studied. This indicator assists researchers in identifying important aspects to be studied and 

determining appropriate data collection methods. Some examples of educational research indicators 
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include: 

1) Academic Achievement: This indicator includes average grades, test scores, graduation rates, and 

other academic achievements that can be measured quantitatively. 

2) Student Participation: This indicator includes absenteeism, tardiness, and participation in 

extracurricular activities or other activities at school. 

3) Teacher Teaching: This indicator covers the quality of teacher teaching, such as effective use of 

teaching methods, good interactions with students, and skills in providing feedback. 

4) Student Satisfaction: This indicator includes students' views of the quality of learning and the school 

environment, including satisfaction with facilities and other support services. 

5) Program Effectiveness: This indicator includes evaluation of programs or activities that have been 

carried out in schools, such as remediation programs, skills development programs, and other 

programs. 

6) Educational research indicators must be chosen carefully in order to provide accurate and relevant 

information in identifying existing problems in the field of education and provide recommendations 

for appropriate solutions. 

 

1.2. Teachers' Tasks in Educational Research 

1.2.1. Essence 

The teacher must become a leader in improving the quality of learning in the classroom. Teachers 

must understand the scientific evidence of effective learning practices and apply them consistently in 

teaching. In addition, teachers must continue to develop their skills and knowledge through continuous 

research and professional development. Teachers can conduct research on their own teaching practices to 

improve the quality of teaching in the classroom [5]. By doing this research, teachers can discover new 

ways to teach and enhance student learning. In addition, teacher research can also help improve their 

confidence and professional skills. Teachers must be an integral part of the educational research process. 

Teachers must take an active role in designing and carrying out educational research, as well as 

implementing research findings into their teaching [6]. In addition, the authors stress the importance of 

teachers collaborating with fellow teachers and other researchers in carrying out educational research, as 

well as participating in educational seminars and conferences to update their knowledge. Overall, the 

duties of teachers in educational research include being leaders in improving the quality of learning, 

conducting research on their own teaching practices, and collaborating with fellow teachers and other 

researchers in conducting educational research. By carrying out these tasks, teachers can improve the 

quality of their teaching and make a positive contribution to the overall improvement of education [7]. 

 

1.2.2. Indicator 

Teacher task indicators in educational research are variables used to measure or assess teacher 

performance in conducting educational research. In educational research, there is a number of example 

indicator teacher's assignment used for evaluating performance and teacher's impact on the learning 

process. Following is a number of example indicator: 

Quality of teaching: This indicator covers the ability of teachers to develop and implement effective 

lesson plans. Some examples of indicators of teaching quality are the use of various learning strategies, the 

use of relevant evaluation methods, and the teacher's ability to explain material clearly and interestingly. 

1) Teacher-student interaction: This indicator measures a teacher's ability to establish good 

relationships with students and create a conducive learning environment. Examples of these 

indicators include a teacher's ability to listen to students, provide constructive feedback, and build a 

classroom climate that is inclusive and respectful. 

2) Curriculum development: This indicator assesses the teacher's ability to develop and organize 

learning materials according to the needs of students and the applicable curriculum. Examples of 

indicators include the teacher's ability to identify learning objectives, design interesting activities, and 

adapt the curriculum to the development of students. 

3) Improved student learning outcomes: This indicator reflects the extent to which teachers can improve 
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student academic achievement. This can be measured through increasing test scores, progress in 

assignments or projects, and students' ability to apply the knowledge and skills learned. 

4) Monitoring and evaluation: This indicator refers to a teacher's ability to regularly monitor student 

progress, provide feedback, and evaluate learning outcomes objectively. Examples of indicators 

include teachers' ability to identify individual student needs, develop remedial measures, and use data 

to make evidence-based decisions. 

5) Parental involvement: This indicator assesses the extent to which teachers communicate and 

cooperate with parents of students. Teachers can measure parental involvement through participation 

in parent-teacher meetings, regular communication, and collaboration in supporting students' 

academic and social development. 

6) Professional development: This indicator covers teachers' efforts to improve themselves through 

training and professional development. Examples of indicators include teacher participation in 

education-related seminars, workshops or training, as well as the ability of teachers to apply new 

knowledge and skills in classroom contexts. It is important to note that teacher task indicators can 

vary depending on the context and objectives of educational research. 

 

1.3. Development of Supervision Through Research 

1.3.1. Essence 

Development of Supervision through Research is a very important and effective approach in 

improving the quality of teaching and supervision in educational institutions. Supervision must be a 

collaborative process between supervisors and teachers in order to achieve effective teaching goals. The 

development of supervision through research can assist supervisors in identifying teaching problems and 

providing appropriate solutions to improve teacher teaching practices. In addition, through the 

development of supervision through research, teachers can learn to be more effective in planning and 

implementing teaching, so as to improve student learning outcomes [8]. Developing supervision through 

research, supervisors and teachers need to learn to cooperate and share information openly and honestly. 

This requires hard work and dedication from all parties involved. However, if done well, the development 

of supervision through research can bring significant benefits to all parties involved and improve the 

overall quality of education. Development of supervision through research is an approach that combines 

the concept of supervision with research methods in order to improve the quality of teaching in 

educational institutions [9]. According to expert opinion, the development of supervision through research 

helps supervisors and teachers to understand deeply about how effective teaching can be achieved 

through research and systematic observation [10].  

The development of supervision through research brings significant benefits to educational 

institutions, both for supervisors and for teachers. This approach allows supervisors to use data and 

information gathered through research to determine appropriate supervision policies and assist teachers 

in improving their teaching practices. In addition, the development of supervision through research can 

also help to increase collaboration between supervisors and teachers in achieving effective teaching goals. 

In developing supervision through research, a research approach is used to improve teaching practice 

through observation and systematic data collection. The results of this research are used to develop 

supervision strategies that are more effective in assisting teachers in developing their teaching practices. 

Thus, developing supervision through research helps to create a more effective learning environment for 

students and improves the overall quality of education [11]. Overall, the development of supervision 

through research can help to improve teaching quality and supervision effectiveness in educational 

institutions. This approach allows supervisors and teachers to improve their teaching practice through 

research and systematic observation and increases collaboration between them. Therefore, it is important 

for educational institutions to implement this approach as part of an effective teaching development 

strategy [12]. 

 

1.3.2. Indicator 

Several indicators that can be used to measure the success of the development of supervision 
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through research include: 

1) Active participation of teachers: One indicator of success is the level of teacher participation in the 

development of supervision through research. The more teachers are involved and active in this 

process, the more likely the outcome will be successful. 

2) Improving teaching quality: Another indicator is improving teaching quality. Development of 

supervision through research should aim to improve the quality of teaching in the classroom and 

student learning outcomes. Therefore, it is necessary to carry out an evaluation to measure the 

improvement in the quality of teaching and student learning outcomes. 

3) Application of research results: In addition, an indicator of success also lies in the application of 

research results in teaching and supervision practices. If research results can be integrated into 

teaching and supervision practices, then this indicates the success of developing supervision through 

research. 

4) Supervisor involvement: Supervisors should also be actively involved in developing supervision 

through research, including by providing teachers with the necessary support and resources. The 

involvement of a good supervisor can increase the success of developing supervision through 

research. 

5) Evaluation and feedback: Finally, indicators of the success of the Development of Supervision through 

Research are evaluation and feedback. Continuous evaluation and feedback provided to teachers and 

supervisors can assist in continuous improvement and development [13]. 

 

1.4. Islamic Concept of Development Interests 

1.4.1. Essence 

The concept of Islam plays an important role in the development of educational supervision. Islam 

provides guidelines and values that can be used as guidelines in the development of educational 

supervision. In Islam, education is considered as part of the human task of caring for the earth and building 

life on it. Therefore, educational supervision must be oriented towards achieving educational goals that are 

in line with Islamic values, such as justice, equality, and togetherness. Islamic concepts can also be used as 

a basis for designing religion-based educational supervision programs, such as developing educational 

curricula that are in accordance with Islamic teachings and applying teaching methods that are in 

accordance with Islamic principles [14], [15]. 

Islamic concept can be the foundation for the development of quality educational supervision. 

Islam teaches that education is the right of everyone, regardless of race, religion or gender. This must be 

used as a principle in the development of inclusive and equitable educational supervision. Islamic concepts 

can also be used in designing educational supervision programs that aim to shape the character of quality 

students, such as developing character, example, and a sense of empathy. In addition, Islamic-based 

educational supervision can improve the quality of teaching and learning by applying a holistic and 

multidimensional approach [16], [17]. In developing Islamic-based educational supervision, Islamic 

concepts must be integrated with the general principles of educational supervision. The concept of Islam 

is not only the basis for designing religion-based educational supervision programs, but must also be 

applied in the daily practice of educational supervision. Islamic-based educational supervision must be 

able to increase teacher professionalism and the quality of student learning, as well as strengthen religious 

values in education. In this case, the concept of Islam is important as a basis for the development of quality 

and sustainable educational supervision [18]. 

 

1.4.2. Indicator 

There are several indicators of developing teacher supervision through action research, including: 

1) Identify the need for supervision: Effective supervision requires a clear understanding of the needs of 

teachers and students. In action research, teachers and supervisors can work together to identify 

supervision needs related to teaching and learning in the classroom. 

2) Improvement of teachers' reflective abilities: Action research can help teachers to improve their 

reflective abilities about teaching and learning. This can be achieved by encouraging teachers to reflect 
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on their teaching practices, evaluate the effectiveness of teaching methods, and take action to improve 

the quality of their teaching. 

3) Use of data and empirical evidence: Action research can help supervisors and teachers to use data and 

empirical evidence in making supervision decisions. By monitoring student performance and learning 

outcomes, teachers and supervisors can use this data to identify problems and develop effective 

strategies to improve the quality of teaching and learning. 

4) Team collaboration: Action research promotes collaboration between teachers and supervisors. 

Teachers and supervisors can work together to design and carry out action research, analyze 

data, and formulate recommendations for future supervision development.  

These indicators can help supervisors and teachers to improve their supervision, improving student 

performance and overall quality of education. 

 

2. CONCLUSION 
 

The development of supervision through research is an effective approach in improving the 

quality of teacher supervision and performance. In this context, action research can be an appropriate 

method for developing educational supervision. Action research can help supervisors and teachers 

improve their reflection and problem-solving skills, as well as improve the quality of teacher supervision 

and performance. Indicators of the success of educational supervision and research include teacher 

involvement in supervision and research processes, use of empirical evidence in making decisions, 

development of teacher professional skills, as well as reflection and problem-solving skills. Therefore, 

supervisors and teachers need to be actively involved in the process of supervision and research, and use 

empirical evidence and data to make decisions and improve teacher performance. In the context of 

developing supervision through research, an Islamic-based approach can also be adopted as an important 

concept in improving the quality of educational supervision. The concept of Islam can assist in improving 

educational supervision, including in terms of strengthening Islamic morality, ethics and values. Therefore, 

supervisors and teachers need to pay attention to Islamic concepts as part of the development of effective 

and sustainable educational supervision Based on an Islamic perspective, the development of supervision 

through research is an important matter in improving the quality of education. Supervision and research 

based on Islamic principles can help improve morality, ethics, and Islamic values in the process of 

supervision and teaching. In addition, in developing supervision and research, supervisors and teachers 

must pay attention to Islamic principles as a guide to ensure the success of the supervision and research 

approach. In this case, the development of continuous supervision and research can be achieved by paying 

attention to Islamic principles and improving the quality of teacher supervision and performance. 
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