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Abstract: Social Loafing pertains to the tendency of a person to exert less effort whenever
working in groups compared to working alone. A behaviour dubbed as ‘social cancer’ and
can even negatively affect individuals, organizations, and society. There is an apparent lack
of studies when it comes to social loafing in the academe. As such, this study was initiated
with the following objectives: (1) determine the level of social loafing of student researchers
and (2) uncover the lived experiences of student-researchers who encounter social loafing
within their groups. The study employed a mixed method, particularly a sequential
explanatory design composed of two phases. Phase one involved a quantitative approach
wherein a survey was used to collect data from 385 student-researchers. The data showed an
overall low level of social loafing among the student-researchers. Phase 2 employed a
qualitative approach which selected 14 participants. According to the participants, a sense
of regret in group selection was experienced because of their negative experiences with social
loafers in their group. Their experience may come across as emotional distress and unfair
allocation of tasks. Moreover, participants shared coping strategies with their experience:
entertainment immersion, sentiment expression, and establishing agreements. Practical
implications as well as future directions were also provided from the study.

Keywords: Social Loafing, Student-Researchers, Academic Setting, Class Experience.
1. INTRODUCTION
Teamwork has become a very desirable pedagogical approach in higher education today. This

has become evident in the pandemic with colleges shifting towards student self-directed
learning. Collaborating allows students to become responsible and proactive as they contribute
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to the group work process. As such, important skills like critical thinking, social skills,
communication, and responsibility are developed [1-2]. Developing aforementioned skills
makes it necessary for tertiary academic institutions to foster student teamwork.

Unfortunately, social loafing is an emerging concern in student collaboration. Social
loafing refers to the behaviour of people that make less effort when working in a group as
compared to working alone. Dubbed as a “disease” that negatively impacts collaboration [3].
Studies show that social loafing has an effect in a group activity. The effort exerted in a group
work was greatly lowered [4-5]. Alarmingly, students acknowledged their tendency for social
loafing and are even conscious of the effort exerted [6-8].

Group work is popularly used in various fields which even includes the academe [5]. It
was even observed that as group work grows in popularity so does the reported rates of social
loafing [9]. As such, there is a necessity to conduct the study. The study hoped to contribute to
the existing literature on social loafing. More specifically, understanding the phenomenon in a
tertiary academic setting because of limited studies in the locality.

2. METHODOLOGY

The study was mixed method by design because it employed quantitative and
qualitative approaches. Since the study employed mixed method, it is divided into two phases.
Phase 1 being the quantitative aspect while phase 2 as the qualitative aspect.

Phase 1 selected 385 participants as the sample. Having over 300 participants was
regarded as a good sample size [10]. A similar observation was also done in studies that
employed a quantitative design. [11-13]. based on the result of the Slovins formula. The
researchers used an adopted and modified survey questionnaire for gathering the data. The
instrument used Ulke’s uni-dimensional Social Loafing Measuring Tool. The questionnaire
had two components. The first component measured the individual social loafing while the
second component measured the group perceived social loafing.

Phase 2 identified 14 participants who met the inclusion criteria set by the researchers.
This complies with the recommended number to achieve saturation of data [14]. A similar
practice was observed in other qualitative studies [15-17]. The 14 participants were split into
two groups: 7 for In-depth Interview (IDI) and 7 for the Focus group. The researchers made an
interview guide which was validated by experts.

3. RESULT AND DISCUSION

3.1 PHASE 1: Quantitative component

The quantitative component of this study presents numerical data. Tables and
subheading were used to label relevant segments that are part of the quantitative component.
This included the Overall level of Social Loafing and Percentage of Social Loafing
Acknowledgement
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Overall level of Social Loafing

Table 1 shows the mean scores for both Individual Social Loafing and Group Perceived
Social Loafing. Having an overall mean of 2.60 with a descriptive level of low, the overall
mean score resulted from the respective mean scores from the two components of the overall
Social Loafing. Individual Social loafing garnered a mean score of 2.38 with a descriptive level
of low while Group Perceived Social Loafing garnered 2.81 with a descriptive level of
Moderate. The results imply that the occurrence of social loafing was less observed.

Table 1. Overall Level of Social Loafing

Indicators Mean | sD Descriptive Level
Individual Social Loafing 2.38 857  |Low

Group Perceived Social Loafing 2.81 1.01  |Moderate

Overall 2.60 846  |Low

Percentage of Social Loafing Acknowledgement

Table 2 shows percentage of Social Loafing Acknowledgement. The data shows that
from the 385 respondents, only 48 students (12.50%) admit that they have practice social
loafing, 258 students (67%) deny that they practice social loafing, 79 students (20.50%) (79
students) neither admitted nor denied their practice of social loafing. The results confirm
findings in previous studies wherein it was found that individuals recognize their tendency for
social loafing [18-19]. They are even aware of the effort they exert to tasks [19]. There are also
cases that people are reluctant to admit their social loafing or that they are unconscious of such
actions [20-21]. The results imply that there is an admittance to social loafing but there are
those who deny social loafing. This means that there are isolated occurrences of students-
researchers that have experiences with being grouped with those that social loaf.

Table 2. Percentage of Social Loafing Acknowledgement
Frequency (N) Percentage (%0)

Students who admitted that they social loafed 48 12.50%
Students who denied that they social loafed 258 67%
Students who neither denied nor admitted that 79 20.50%

they social loafed

3.2 PHASE 1: Qualitative aspect

The qualitative component of this study presents essential themes and core ideas that
were generated from the thematic analysis. Two code categories were generated as the
overarching tool for presenting the analyzed data. The code categories are Student-Researcher
experience of Social Loafing and Coping mechanism of Student-Researchers in dealing
members that practice Social Loafing.
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Student-Researcher experience of Social Loafing

{_ JmC )

Table 3 reveals the results of code category 1 (Student-Researcher experience of Social
Loafing). The results detail the experiences of student researchers with members that
demonstrate social loafing. Each experience is elaborated in the essential themes: Sense of
regret, Emotional distress, and Unfair delegation of workload.

Table 3. Student-Researcher experience of Social Loafing

Code Category 1 Essential Themes

Core ldeas

Student- Sense of regret
Researcher
experience of
Social Loafing

Realizing that choosing group
members out of friendship is
terrible.

Learning that they have
Become a partner with
irresponsible individuals.
Hoping to transfer to another
group or getting the job done
single-handedly.

Imagining what might have
Happened if decisions had
been made differently in the
past.

Emotional distress

Feeling frustrated with the slow
progress in the group.

Sudden burst of tears due to
Stress from member's poor
behavior.

Having considered the thought of
dropping out of the research
subject.

Suffering burnout because of
picking up the slack of loafing
members.

Unfair delegation of workload

Encountering members who
participate fairly or contributing at
a later time.

Relying on a single individual to
complete the task.

Compensating the slack of social
loafing members.

Compromising own’s leisure to
assume another member's
supposed responsibility.
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The participants expressed that having members that demonstrate social loafing caused
regrets in group selection. This stems from a variety of negative experience which may range
from picking up the slack, feeling negative emotions, and involvement in various conflicts.
Initially, students affected by social loafers feel contended with their group but would later
regret being grouped with social loafers. The same students would also realize that it would be
better to decide rationally instead of friendship. Similarly, studies show that negative
sentiments are related with social loafing. It is even the primary source of discontent for
students working in groups [22-23].

Participants experienced emotional distress because of being grouped with members
that social loaf. Social loafers often exhibit various acts that lead to the distress of their other
members. For example, late submission of tasks would lead to other members to pick up the
slack. This likely being the contributing factor to stress and burnout. Similarly, studies show
that emotions like anger, anxiety and frustration is considered an effect linked with social
loafing. [24-25].

Despite delegating the workload to every member, tasks become unevenly distributed
because of members that social loaf. There are other members that compensate for those who
are not working effectively. Moreover, leisure of the student who compensated is sacrificed.
As such, students complain. Complaining is expected because of the reliance of the work to
one member. Similar cases were found in other studies wherein students complained with the
unequal contribution of work load [26-27].

Coping mechanism of Student-Researchers in dealing members that practice Social
Loafing

Table 4 presents the result of code category 2 (Coping mechanism of Student-
Researchers in dealing members that practice Social Loafing). Results details the coping
mechanisms of student researchers in their encounter with those that social loaf. Each coping
mechanism is elaborated into essential themes: Expressing of sentiments, Immersing in
entertainment, Establishing of agreements.

Table 4. Coping mechanism of Student-Researchers in dealing members that practice Social

Loafing
Code Category 2 Essential Themes Core ldeas
Coping mechanism Expressing of Venting out frustrations to
of Student- sentiments friends and family members.
Researchers in Confronting the social loafing
dealing members members about their way of
that practice Social behaving.
Loafing Calling out members who do
not follow the deadline of
tasks.

Immersing in entertainment | Watching films or dramaseries to
divert attention

temporarily.

Playing games to ease the
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pressure for quite a while.

Reading a couple of books to
destress.

Establishing of agreements | Discussing matters whengroup
conflict arises

Imposing certain disciplinary
measures on groupmates who do not
do their tasks.

Reminding groupmates of their
responsibilities and sharing updates
on the study's progress

Participants shared that they face different struggles in completing their thesis. One of
which is being grouped with those that are considered as social loafers. To deal with social
loafers, coping mechanism were employed. Expressing of sentiments is one of the coping
mechanisms. Not only are these sentiments shared with trusted people (e.g., family and close
friends) but also with those members that social loaf. Venting out their frustration was helpful
as it allowed them to experience relief. Studies have shows that venting our frustration is a
common coping mechanism with stress [28]. By doing so, emotional support is asked from
family and peers [29].

Another Coping mechanism practiced by the participants is immersing in entertainment.
As a way to cope, various forms of entertainment may be sough like watching movies, playing
games and reading books. This strategy is beneficial as the temporary diversion from negativity
recharges the strength of those burdened by stress. Similarly, studies have also shown that
entertainment in various sources provide stress relief [30-31].

The third coping mechanism shared by the participants is establishing agreements. The
presence of social loafing has detrimental effects in the research undertaking of a group. It is
crucial that each member must contribute to minimize stress. By establishing agreements, this
facilitates the contribution of social loafers in the group. Studies support that agreements can
decrease social loafing by fostering a sense of accountability [32-33]. This even allows students
to have a sense of responsibility and make them aware of the consequences [34].

4. CONCLUSION

The study provided a description of social loafing as experienced by students-
researchers in the conduct of their undergraduate thesis. It was found that even though social
loafing among student-researchers was less observed, there are students who admit to their
social loafing. Moreover, there are even students that deny social loaf and there are students
who neither deny nor admit their social loafing.
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Furthermore, 14 key participants were selected to express their experience and coping
mechanism on their encounters with members that social loaf. The essential themes detailed
the relevant concepts of each participant. The experience of the participants was encapsulated
into 3 themes (Sense of regret, Emotional distress, and Unfair delegation of workload).
Likewise, coping mechanisms were also encapsulated into 3 themes (Expressing of sentiments,
Immersing in entertainment, Establishing of agreements). This study shows that despite social
loafing being less observed, there are potential isolated cases that happen. This was evident in
the experiences shared by the participants.

Recommendations
The researchers made recommendations in line with the results. The recommendations are
highlighted into key words: Contact, Appraisal and Explore.

1. Making ateam Contract is essential to establish regulations that operate within groups. This
can discourage social loafing by detailing the disciplinary actions that will be incurred by
members who fail to comply with the contract. Regulations in academic undertakings like
undergraduate thesis help prevent social loafing practices by penalizing undesirable
behaviours.

2. Using Appraisal System can foster a culture that values the completion of minor tasks
relevant to the conduct of an undergraduate thesis. This motivates all members to contribute
in the completion of tasks.

3. The researchers acknowledge the limitations that can be found in the study. As such, future
researchers can Explore research on student social loafing. This will contribute to the
existing on researchers relative to social loafing in the academic setting.
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