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Abstract: Alauddin Khilji, the ruler of Medieval India, implemented market policies that 

aimed to strengthen the economy and consolidate his power. One significant policy was the 

establishment of a centralized market control system, including a state monopoly over key 

commodities. This allowed the government to regulate production, distribution, and 

pricing, ensuring a steady supply of essential goods and preventing hoarding. Price 

controls were also implemented to protect consumers and stabilize prices. Khilji established 

an intelligence network to monitor markets, detect illegal activities, and gather 

information. He promoted domestic trade, industries, and self-sufficiency to strengthen the 

economy. However, these policies had drawbacks, including a decline in economic activity, 

potential corruption, and limited growth opportunities for merchants. Khilji's market 

interventions were motivated by his desire to generate revenue for military campaigns, 

centralize power, and maintain social order. While they provided short-term stability, their 

long-term impact on economic growth and stability raises concerns. The sustainability of 

the centralized economic model and the restrictions on entrepreneurship and innovation 

are subjects of debate. Khilji's policies had implications for wealth distribution, social 

mobility, and the merchant class, concentrating power in the ruling elite and limiting 

opportunities for others. Comparisons with other rulers of the time, such as Sher Shah 

Suri and Akbar, highlight the diversity of economic governance approaches in Medieval 

India. Understanding Khilji's market policies contributes to our knowledge of the 

economic landscape of the time and its impact on society. 

 

Keywords: Economic Policy, Market Control, Price Regulations, Medieval India, Trade, 

Commerce. 

 

1. INTRODUCTION 

 

During his reign in Medieval India, Alauddin Khilji implemented a number of market 

policies that aimed to strengthen his empire's economy and consolidate his power. One of the 
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most significant policies was the establishment of a centralized market control system. Khilji 

introduced a state monopoly over key commodities such as grain, salt, and cloth, allowing the 

government to regulate their production, distribution, and pricing. This monopoly enabled 

Khilji to exert control over the economy and ensure a steady supply of essential goods for his 

subjects. By closely managing the market, he aimed to prevent hoarding, stabilize prices, and 

avoid famines. In addition to the state monopoly, Alauddin Khilji implemented a price 

control mechanism known as the "Market Control System." Under this system, price ceilings 

were set for various commodities to prevent price gouging and exploitation of the common 

people. Merchants and traders were required to sell their goods at the government-mandated 

prices, and strict penalties were imposed for violations. This policy aimed to create a fair and 

regulated market environment, curbing inflation and protecting the interests of consumers. 

To enforce these market policies effectively, Khilji established a robust intelligence 

network. Spies were deployed across markets and trading centers to monitor prices, detect 

hoarding or illegal activities, and gather information on merchants and traders. This network 

enabled the government to swiftly identify and take action against those who violated the 

market regulations. The spies also played a crucial role in gathering intelligence on potential 

threats to the empire's stability and security. Alauddin Khilji implemented measures to 

promote domestic trade and boost revenue generation. He encouraged the growth of 

industries and handicrafts within his empire by providing incentives to artisans and offering 

protection to local industries. Khilji's policies aimed to reduce reliance on foreign trade and 

foster self-sufficiency, thereby strengthening the economic foundation of his empire. 

While these market policies implemented by Alauddin Khilji were aimed at 

consolidating his power and ensuring economic stability, they also had some negative 

consequences. The strict regulations and price controls led to a decline in the overall 

economic activity and discouraged merchants from expanding their businesses. Additionally, 

the monopoly on key commodities created a centralized system prone to corruption and 

favoritism. Alauddin Khilji's market policies during his reign in Medieval India revolved 

around centralizing control, implementing price controls, establishing an intelligence 

network, and promoting domestic trade. These policies sought to stabilize prices, prevent 

hoarding, and strengthen the empire's economy. While they had some drawbacks, such as a 

decline in economic activity and potential for corruption, they played a significant role in 

shaping the economic landscape of the time and consolidating Khilji's power. 

Alauddin Khilji, the second ruler of the Khilji dynasty in the Delhi Sultanate, 

implemented several market policies during his reign that were closely aligned with his 

broader political and military objectives. Khilji's motivations behind these policies can be 

attributed to his desire to strengthen his rule, consolidate his power, and ensure the economic 

stability of his empire. One of Khilji's key motivations for his market policies was to generate 

revenue for his military campaigns and maintain a formidable army. He recognized that a 

strong economy was crucial to sustaining a powerful military, as it required significant 

financial resources. To achieve this, Khilji implemented strict control over the market by 

introducing price controls, regulating trade, and monopolizing certain industries. By doing so, 

he aimed to maximize tax revenue and accumulate wealth, which would directly support his 

military endeavors and allow him to expand his territorial conquests. 

http://journal.hmjournals.com/index.php/JPOME
https://doi.org/10.55529/jpome.12.66.75
http://creativecommons.org/licenses/by/4.0/


Journal of Production, Operations Management and Economics 

ISSN: 2799-1008 
Vol : 01 , No. 02 , Oct-Nov 2021  

http://journal.hmjournals.com/index.php/JPOME 

DOI: https://doi.org/10.55529/jpome.12.66.75 

 

 

 

 

Copyright The Author(s) 2021.This is an Open Access Article distributed under the CC BY 

license.(http://creativecommons.org/licenses/by/4.0/)                                                             68 

Khilji's market policies were driven by his desire to assert his authority and centralize 

power within the empire. He aimed to establish a strong, centralized state that would be less 

reliant on regional power centers and would be directly governed by his administration. By 

implementing regulations and control over trade, Khilji aimed to undermine the influence of 

powerful merchant guilds and local elites who held significant economic power. This enabled 

him to exert greater control over the economy and ensure that economic activities were 

conducted in accordance with his objectives. Khilji's market policies were closely tied to his 

broader political objective of maintaining stability and social order within the empire. By 

imposing price controls and regulating the supply of essential commodities, he sought to curb 

inflation, prevent hoarding, and ensure the availability of basic necessities to the population. 

This was essential for securing the support and loyalty of the general populace, as well as 

maintaining social cohesion and preventing civil unrest. Khilji recognized that a stable and 

prosperous society would be more inclined to support his rule, making his market policies an 

important tool in achieving this goal. 

Alauddin Khilji's market policies were motivated by his overarching political and 

military objectives. By implementing strict control over the market, he aimed to generate 

revenue for his military campaigns, assert his authority, and maintain stability within the 

empire. These policies allowed him to accumulate wealth, consolidate his power, and ensure 

the economic well-being of his empire, thereby enabling him to pursue his broader ambitions 

of territorial expansion and centralized rule. The effectiveness and sustainability of Alauddin 

Khilji's market interventions and their long-term implications for economic stability and 

growth are subjects of debate among historians and scholars. While Khilji's market policies 

may have achieved certain short-term objectives, their long-term impact on economic 

stability and growth raises questions. 

In terms of effectiveness, Khilji's market interventions did yield some immediate 

results. By imposing price controls and monopolizing industries, he was able to generate 

significant revenue for his military campaigns and consolidate his power. The strict 

regulation of trade and control over essential commodities also aimed to prevent inflation and 

ensure the availability of basic necessities. These measures may have had some success in 

maintaining stability during Khilji's reign, as they curbed hoarding and ensured a steady 

supply of goods. However, the sustainability of these interventions is questionable. Khilji's 

policies, such as price controls and trade restrictions, created a highly controlled and 

centralized economy. While this may have provided short-term stability, it stifled 

entrepreneurship and innovation. The lack of economic freedom and competition could have 

hindered long-term economic growth and development. Moreover, the monopolization of 

certain industries and the concentration of economic power in the hands of the state 

undermined market dynamics and potentially led to inefficiencies. The long-term 

implications of Khilji's market interventions for economic stability and growth are complex. 

On one hand, his policies aimed to maintain stability and prevent social unrest, which could 

be considered a positive outcome. However, the centralized control over the economy and the 

suppression of economic freedom may have hindered long-term growth potential. Sustainable 

economic growth often relies on the free market's ability to allocate resources efficiently, 

encourage competition, and foster innovation. Khilji's interventions, which restricted trade 

and controlled prices, could have impeded these factors, potentially stifling long-term 
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economic progress. In addition, the heavy reliance on market interventions for military 

financing and consolidation of power could have created an unsustainable economic model. 

The success of such policies depended on constant expansion and conquest to maintain the 

necessary revenue streams. Once the empire stopped expanding, the economic strain of 

supporting a large military and administering a centralized economy might have become 

unsustainable. while Alauddin Khilji's market interventions may have achieved some short-

term objectives, their long-term effectiveness and sustainability are questionable. While they 

provided a degree of stability during his reign, they also stifled economic freedom and 

innovation, potentially hindering long-term growth. The heavy reliance on market 

interventions for military financing and the centralized control over the economy raise 

concerns about the viability of this economic model in the long run. 

Alauddin Khilji's economic strategies had a profound impact on trade, commerce, and 

the overall economy of his empire during Medieval India. His policies aimed to strengthen 

the economy, consolidate his power, and ensure the welfare of his subjects. One of the key 

strategies employed by Khilji was the establishment of a state monopoly over key 

commodities such as grain, salt, and cloth. This centralized control allowed the government 

to regulate production, distribution, and pricing, ensuring a steady supply of essential goods 

and preventing hoarding. The impact of this policy was mixed. While it provided stability and 

security in terms of availability and pricing, it also created a centralized system prone to 

corruption and favoritism. Khilji's introduction of a price control mechanism known as the 

"Market Control System" had a direct impact on trade and commerce. By setting price 

ceilings for various commodities, he aimed to prevent price gouging and protect the interests 

of the common people. This policy had both positive and negative consequences. On the 

positive side, it curbed inflation and provided affordability for consumers. However, it also 

discouraged merchants from expanding their businesses and limited the potential for growth 

in trade. The implementation of a robust intelligence network under Khilji's rule had a 

significant impact on trade and commerce as well. Spies were deployed to monitor prices, 

detect hoarding or illegal activities, and gather information on merchants and traders. This 

network helped maintain market regulations and swiftly identify and take action against 

violators. While it contributed to the enforcement of market policies, it may have also created 

an environment of suspicion and distrust among traders, potentially hindering free trade and 

commerce. 

Khilji's policies aimed to promote domestic trade and boost revenue generation. He 

encouraged the growth of industries and handicrafts within his empire, providing incentives 

to artisans and protecting local industries. This strategy aimed to reduce reliance on foreign 

trade and foster self-sufficiency. The impact of these policies was twofold. They contributed 

to the growth of domestic industries, creating employment opportunities and promoting 

economic development. However, the focus on self-sufficiency may have limited 

opportunities for international trade and exchange. In assessing the overall impact of 

Alauddin Khilji's economic strategies, it is important to consider both their positive and 

negative consequences. While the centralization of control and price regulations provided 

stability and protection for consumers, they also created potential for corruption and 

restricted growth in trade. The intelligence network helped enforce market regulations but 

may have affected trust and openness in commercial activities. The promotion of domestic 
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trade and industries had the potential to strengthen the economy, but it also limited 

opportunities for international trade. Overall, Khilji's economic strategies played a significant 

role in shaping the trade, commerce, and overall economy of Medieval India, but their effects 

were a complex interplay of benefits and drawbacks. 

Alauddin Khilji's market policies had a profound impact on the social and cultural 

dynamics of Medieval India, particularly in relation to wealth distribution, social mobility, 

and the merchant class. These policies aimed to consolidate the ruler's power and control over 

the economy, which had far-reaching consequences for various societal aspects. One 

significant aspect influenced by Khilji's market policies was wealth distribution. Through 

price controls and monopolies, Khilji sought to accumulate wealth and centralize economic 

power in the hands of the state. This resulted in a concentration of wealth within the ruling 

elite and diminished economic opportunities for other sections of society. The policies aimed 

at generating revenue for military campaigns and strengthening the ruler's position, which led 

to an imbalance in wealth distribution and potentially widened the gap between the ruling 

class and the common people. Khilji's market policies had implications for social mobility. 

The concentration of economic power in the hands of the state and the suppression of 

merchant guilds and local elites limited upward social mobility for individuals outside the 

ruling class. The restrictions imposed on trade and economic activities hindered opportunities 

for entrepreneurial ventures and upward mobility within the merchant class. This may have 

reinforced social hierarchies and made it more difficult for individuals to transcend their 

social status. 

The merchant class, in particular, faced significant challenges as a result of Khilji's 

market policies. The ruler's attempts to control and monopolize certain industries undermined 

the economic autonomy of merchants and impeded their ability to engage in free trade. The 

suppression of merchant guilds and the imposition of regulations hindered their ability to 

conduct business and accumulate wealth. This weakened the influence and economic power 

of the merchant class, which traditionally played a significant role in the socio-economic 

fabric of Medieval India. Alauddin Khilji's market policies shaped the social and cultural 

dynamics of Medieval India in various ways. These policies contributed to a concentration of 

wealth within the ruling elite, limited social mobility, and undermined the economic 

autonomy of the merchant class. The impact of these policies resulted in a widening wealth 

gap, reinforced social hierarchies, and diminished the influence of the merchant class. These 

dynamics had long-lasting implications for the socio-economic structure of the time, shaping 

the distribution of power and opportunities within Medieval Indian society. 

In the context of Medieval India, the market policies implemented by Alauddin Khilji 

can be compared and contrasted with those of other rulers of the region. One ruler who 

implemented similar policies was Sher Shah Suri, who ruled during the mid-16th century. 

Like Khilji, Sher Shah Suri introduced a centralized system of market control and price 

regulations. He established an efficient administration to monitor market activities, ensure 

fair pricing, and prevent exploitation of the common people. The similarities between Khilji 

and Sher Shah Suri's policies lie in their focus on centralized control and price regulations to 

maintain stability in the economy. However, there were also notable differences in their 

approaches. While Khilji's policies relied on a state monopoly over key commodities, Sher 

Shah Suri emphasized the role of private traders and merchants. He encouraged the 
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participation of private individuals in the economy and created a favorable environment for 

trade and commerce. Sher Shah Suri's policies aimed to foster a competitive market and 

encourage entrepreneurship, in contrast to Khilji's more centralized and controlled approach. 

It is important to note that economic governance in Medieval India was not 

homogenous, and different rulers had varying approaches. For example, the market policies 

of the Mughal Emperor Akbar, who ruled in the late 16th century, differed significantly from 

those of Khilji and Sher Shah Suri. Akbar adopted a more liberal approach to economic 

governance, emphasizing free trade and commerce. He abolished taxes on trade, encouraged 

foreign trade and investment, and facilitated the growth of a diversified economy. Akbar's 

policies promoted economic prosperity and attracted merchants and traders from various 

parts of the world. the market policies implemented by rulers in Medieval India reflected the 

diverse approaches to economic governance during that era. While Khilji and Sher Shah Suri 

focused on centralized control and price regulations, Akbar adopted a more liberal and open 

approach to trade and commerce. These policies were shaped by the specific political and 

socio-economic conditions of the time, as well as the rulers' individual goals and ideologies. 

The comparisons and contrasts between these rulers' market policies provide insight into the 

broader context of economic governance in Medieval India, highlighting the diversity of 

approaches and the influence of different rulers on the economy of the region. 

Alauddin Khilji's market policy during his reign in Medieval India holds significant 

importance in understanding the economic landscape of the time and contributes to the 

existing scholarly literature on Medieval Indian history. His policy of establishing a 

centralized market control system and implementing price regulations had a profound impact 

on the economy of his empire. Khilji's market policy was characterized by the establishment 

of a state monopoly over key commodities such as grain, salt, and cloth. This allowed the 

government to regulate their production, distribution, and pricing, providing stability and 

security in the availability of essential goods. By closely managing the market, Khilji aimed 

to prevent hoarding, stabilize prices, and avoid famines. This centralized control had both 

positive and negative consequences. On one hand, it provided stability and ensured the 

welfare of the common people by curbing inflation and preventing price gouging. On the 

other hand, it created a centralized system prone to corruption and favoritism, potentially 

hindering the growth of trade and commerce. Khilji's implementation of price regulations, 

known as the "Market Control System," further influenced the economic landscape of the 

time. By setting price ceilings for various commodities, he aimed to protect the interests of 

consumers and prevent exploitation. While this policy provided affordability and protection 

for the common people, it may have discouraged merchants from expanding their businesses 

and limited the potential for growth in trade. Khilji's market policy played a crucial role in 

promoting domestic trade and boosting revenue generation. His encouragement of industries 

and handicrafts within the empire, along with the provision of incentives and protection to 

local industries, aimed to reduce reliance on foreign trade and foster self-sufficiency. This 

emphasis on domestic trade and industries contributed to economic development, 

employment opportunities, and the strengthening of the empire's economy. By implementing 

these market policies, Khilji aimed to consolidate his power and ensure economic stability 

within his empire. The success and impact of his policies, however, were mixed. While they 

provided stability and protection for consumers, they also created potential for corruption, 
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limited growth in trade, and may have hindered opportunities for international trade and 

exchange. Alauddin Khilji's market policy holds significant significance in the economic 

landscape of Medieval India. His establishment of a centralized market control system, 

implementation of price regulations, and promotion of domestic trade and industries shaped 

the economic environment of his empire. The impact of his policies, with both positive and 

negative consequences, highlights the complexities of economic governance during that era. 

The comprehensive analysis of Khilji's market policy contributes to the existing scholarly 

literature on Medieval Indian history, providing insights into the economic strategies 

employed by rulers of the time and their implications for the overall economy. 

 

2. CONCLUSION 

 

Alauddin Khilji's market policies during his reign in Medieval India had a significant 

impact on the economy, social dynamics, and political landscape of the time. His 

centralization of market control, implementation of price regulations, establishment of an 

intelligence network, and promotion of domestic trade aimed to strengthen his rule, 

consolidate his power, and ensure economic stability. While these policies achieved certain 

short-term objectives, such as stabilizing prices and providing essential goods to the 

population, they also had drawbacks. The centralized control and price regulations stifled 

economic freedom and innovation, potentially hindering long-term growth. The concentration 

of wealth within the ruling elite and the suppression of the merchant class created social and 

economic imbalances. However, Khilji's market policies must be understood within the 

specific historical context of Medieval India, where different rulers adopted varying 

approaches to economic governance. 
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