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Abstract: This study aims to determine and analyze effect of career development and 

compensation on work productivity. The type of research used is correlational research. 

Population in this study are 120 employees of PT Asia Sakti Wahid Foods. Sample is 

selected by probability sampling technique. Through the slovin formula, sample in this 

research is 100 samples. The data analysis method in this study uses multiple linear 

regression. The results show that career development has a positive and significant effect 

on work productivity. Compensation has a positive and significant effect on work 

productivity.  
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1.  INTRODUCTION 

 

Competition iin ithe iera iof iglobalization iis igetting itighter, ibasically, iall icompanies 

have ithe ihope ito icontinue ito idevelop iaccording ito ithe ibusiness iscope iof ithe 

company iitself. iBut iin ithe iera iof iglobalization iwhich iis imarked iby ichanges ithat iare 

so ifast ithat iit iis irequired ito imake iadjustments iin iall iaspects ithat iexist iin ithe 

organization. iWith ithe ilimited ihuman iresources iavailable, ithe iorganization iis iexpected 

to ibe iable ito ioptimize iit iso ithat ithe iorganizational igoals ithat ihave ibeen iset iare 

achieved i(Hariandja, i2002). 

Organizational ibehavior ias ia ibasic iscience iof ithe iapplication iof ihuman iresource 

management ipolicies ihas ifacilitated ivarious iempirical istudies ion ivarious ifactors iof 

organizational ibehavior ion iperformance. iPerformance iis ithe iresult iof iwork iin iquality 
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and iquantity iachieved iby ian iemployee iin icarrying iout ihis iduties iin iaccordance iwith 

the iresponsibilities igiven ito ihim. iThe idevelopment iof ithe icompany iis iof icourse inot 

only iwith ithe iperformance iof iemployees ibut irequires iemployees iwho iare icompetent 

and ialso iaccompanied iby idiscipline iand imotivation iof iemployees iin idoing iwork iso 

that ithe iorganizational igoals ithat ihave ibeen iset iare iachieved i(Achmad, i2013). 

 

The iservice iproductivity iand iperformance iof ithe icompany iis idetermined iby ithe 

service iworkforce iin ithe icompany, iso ithe iquality iof ithe iworkforce, iespecially 

employees, iis ineeded ito iget ithe iquality iof ithe iemployee's iown iwork. Iunderstandinito 

determine iability iin iwork iskills, iand iassessment iof icareer idevelopment iat iwork, iso 

that ieach iquality iobtained iwill iadd ito iwork iproductivity ias iexpected. 

 

Work iproductivity ialso isees ian iupdate iin ithe iformulation iof icompensation ipolicies iin 

accordance iwith icurrent iconditions ithat iare isatisfactory ifor ithe iworkforce, inamely 

employees, iso ithat iemployees iremain iloyal iin itheir iwork iat ithe icompany, iwith ia 

compensation isystem ialso iso ithat iit ican imotivate iemployees ito ibe imore iactive iat 

work, iand ialso ithe icompensation ireceived imust ibe iin iaccordance iwith ithe idaily 

amount iof iwork iwith ithe iwages ireceived iin iorder ito iwork iwell, iand iif ithe 

compensation igiven iby ithe icompany iis isufficient iand ifair ifor iemployees, ithis iwill 

encourage iand imotivate iemployees ito iwork ieven ibetter iin idoing itheir ijobs iand imore 

responsible ifor ieach itask igiven, ias iwell ias icompensation ias iwell ias ito iavoid ithe 

level iof iturnover iof iemployees iwho ileave imore ithan ithose iwho ienter ito iwork, iso 

that iit iwill icreate ian iimbalance iin ithe inumber iof ihours iworked iwith ithe iamount iof 

service iprovided ibecause imany ileave i(Mangkunegara, i2012). 

 

PT iAsia iSakti iWahid iFoods iis ia iprofessional imanufacturing icompany ithat isells iand 

exports ibiscuits, iwafers, iand ichocolate iproducts iof ivarious ivariants. iThe icompany was 

founded iin i1978 iand iis iprimarily ibased iin iMedan iCity, iNorth iSumatra iProvince, 

Indonesia. iConsistent iproduct iinnovation ihas ialways ibeen ian iimportant iaspect iin iPT 

Asia iSakti iWahid iFoods istarting ifrom ithe iconception, iand idevelopment iprocess ito 

delivery ito icustomers, ithus iproviding ia iwide iselection iof iproducts. iSome iof ithe 

company's iproducts iinclude imarie ibiscuits, icracker ivarieties, icookies iand iwafer 

products, iand ichocolate. iIn iaddition, iPT iAsia iSakti iWahid iFoods ican ialso idevelop or 

produce iproducts iaccording ito icustomer irequests. iAll iof ithe icompany's iproducts 

comply iwith iinternational iquality istandards iand iare igreatly iappreciated iin ivarious 

markets iaround ithe iworld. i  

i 

This istudy iaims ito idetermine iand ianalyze ieffect iof icareer idevelopment iand 

compensation ion iwork iproductivity. i 

 

2. RESEARCH iMETHODS 

 

The itype iof iresearch iused iis icorrelational iresearch. iThis iresearch iis icarried iout iwith 

the iaim iof idetecting ithe iextent ito iwhich ivariations iin ia ifactor iare irelated ior 
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correlated iwith ione ior imore iother ifactors ibased ion ithe icorrelation icoefficient 

(Pandiangan iet ial., i2023). 

 

Population iis ithe ientire iobject ior isubject ithat iis iin ian iarea iand ifulfills icertain 

requirements irelated ito ithe iresearch iproblem, ior ithe ientire iunit ior iindividual iwithin 

the iscope ito ibe istudied i(Martono, i2010). iPopulation iin ithis istudy iis i120 iemployees 

of iPT iAsia iSakti iWahid iFoods. iSample iis ipart iof ithe inumber iand icharacteristics 

possessed iby ithe ipopulation i(Sugiyono, i2013). iSample iis iselected iby iprobability 

sampling itechnique. iProbability isampling itechnique iis ithat ieach imember iof ithe 

population ihas ithe isame ichance iof ibeing iselected ias ithe isample iwith ithe isame 

chance iof ibeing iselected ias ithe isample i(Umar, i2000). iThrough ithe islovin iformula, 

sample iin ithis iresearch iis i100 isamples. 

 

The idata ianalysis imethod iin ithis istudy iuses imultiple ilinear iregression. iBased ion ithe 

number iof iindependent ivariables, ithe iregression iis idivided iinto i2, inamely isimple 

linear iregression iand imultiple ilinear iregression i(Ratnawita iet ial., i2023). iFor isimple 

linear iregression iit ionly iconsists iof i1 iindependent ivariable iand i1 idependent ivariable, 

while ifor imultiple ilinear iregression iit iconsists iof i2 ior imore iindependent ivariables and 

1 idependent ivariable.  

 

3. RESULT 

 

General iDescription 

PT iAsia iSakti iWahid iFoods iis ia iprofessional imanufacturing icompany ithat isells iand 

exports ibiscuits, iwafers, iand ichocolate iproducts iof ivarious ivariants. iThe icompany  

was ifounded iin i1978 iand iis iprimarily ibased iin iMedan iCity, iNorth iSumatra iProvince, 

Indonesia. iConsistent iproduct iinnovation ihas ialways ibeen ian iimportant iaspect iin iPT 

Asia iSakti iWahid iFoods istarting ifrom ithe iconception, iand idevelopment iprocess ito 

delivery ito icustomers, ithus iproviding ia iwide iselection iof iproducts. iSome iof ithe 

company's iproducts iinclude imarie ibiscuits, icracker ivarieties, icookies iand iwafer 

products, iand ichocolate. iIn iaddition, iPT iAsia iSakti iWahid iFoods ican ialso idevelop or 

produce iproducts iaccording ito icustomer irequests. iAll iof ithe icompany's iproducts 

comply iwith iinternational iquality istandards iand iare igreatly iappreciated iin ivarious 

markets iaround ithe iworld. 

 

In ithe icompany's ipursuit iof iproduct iexcellence, iour iquality istandards iand imodern 

facilities ihave iearned ithe icompany imany icertifications iover ithe iyears isuch ias iHalal 

Certificate, iSNI-ISO i9001-2008, iHACCP, iBintang iDua, iand iSNI iBiscuits i& iWafers. 

At iASWFOODS, icompanies irespect icustomer ineeds iand iconsider ithem iequally 

important. iBecause iof ithis, ithe icompany istrives ito inot ionly iprovide iquality iproducts 

but ialso imaintain iprofessional icommunication iwith icustomers ito iensure ithe icompany 

fully iunderstands itheir ineeds iand iprovide icommitted iservice iwhere ithe icompany ican 

create ian iimpact ifor igenerations ito icome. 
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The icompany's ivision iis ito ibecome ia inational icompany ithat iis iknown iand  

recognized iand imakes ia imeaningful icontribution ito isociety. iThe icompany's imission iis 

to igain imarket ishare iwith iquality iproducts iand isustainable iinnovation iand iprovide 

social icare iand ibenefits. 

The ifollowing iis ia idescription iand idetails iof ithe itasks ithat iare iowned iby ithe 

organizational istructure iwithin ithe icompany: 

 

A. Director 

Make ipolicies iand idirections ito ibe iachieved iby ithe icompany. 

 

B. Sales iManager 

Supervise iand icontrol iall isales iactivities. 

 

C. Bookkeeping iManager 

Keep irecords iof iall ibookkeeping iactivities iin ithe icompany. 

 

D. Finance iManager 

Perform icontrol iand isupervision iof iall ifinancial iactivities iwithin ithe icompany. 

 

E. Purchasing iManager 

Control iand isupervise ipurchasing iactivities iso ias inot ito iincrease icosts. 

 

F. Personnel iManager 

Carry iout icontrol iover ithe iactivities iof iall iemployees iin ithe icompany iand isupervise 

so ithat iemployees ifollow ithe iestablished irules. 

 

G. Production iManager 

Perform icontrol iactivities ion ithe icompany's iproduction iactivities. 

 

H. Supervision 

Helping ievery imanager iin itheir ioperational iactivities iin iorder ito ifacilitate ithe 

manager's iwork iin ihandling iemployees iand ichecking ithe iresults iof iemployee iwork. 

 

 

I. Staff 

Carry iout ioperational iactivities iin iaccordance iwith itheir irespective isections ior 

divisions iand idirections ifrom isuperiors. 

 

J. Promotions 

Carry iout ipromotional iactivities ito ihelp icompanies imarket itheir iproducts. 

 

K. Admin 

Assist imarketing iparties iin irecording isales iand iprovision iof iother iwork ineeds. 
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L. Taxes 

Perform ivarious irecords irelated ito itax ireporting. 

 

M. Cashier 

Responsible ifor ireceiving iand idisbursing ifinances. 

 

N. Receptionist 

Conduct ireception iactivities iand ialso iassist iemployees ias ioperators iin icontacting 

external iparties. 

 

O. Security 

Keeping ithe ioffice isafe ifrom idanger iand ialso ifrom ithings ithat iare inot igood. 

 

P. Office iDriver 

Carry iout ispecial idelivery iof iemployees ifor iwork ipurposes isuch ias icarrying iout 

services iand iso ion. 

 

Q. Cleanliness 

Maintain ithe icleanliness iof ithe icompany iroom iand iwork ienvironment. 

 

R. Foreman 

Checking ithe iamount iof iinventory iin ithe iwarehouse iand isubmitting ia ireport ito   

superiors. 

 

S. Warehouse 

Arrange ithe igoods iin ithe iwarehouse. 

 

T. Goods iDriver 

Carry iout idelivery iof igoods ithat ihave ibeen iordered iby iemployees. 

 

U. Kernet 

Provide iassistance ito igoods idrivers iin ilifting igoods iand iaccompanying igoods idrivers 

when idelivering igoods ito iemployees. 

 

Multiple iLinear iRegression iResults i 

Multiple ilinear iregression iis ia istatistical itechnique ithat isimultaneously idevelops ia 

mathematical irelationship ibetween itwo ior imore iindependent iand idependent ivariables. 

Table i1. i iMultiple iLinear iRegression iResults 

Coefficientsa 

Model 

Unstandardized iCoefficients 

Standardized 

iCoefficients 

t Sig. B Std. iError Beta 

1 (Constant) -34871.285 414153.432  -.084 .933 
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 i i 

The iresults ishow ithat icareer idevelopment ihas ia ipositive iand isignificant ieffect ion 

work iproductivity. iThis iis iin iaccordance iwith ithe iopinion ithat icareer idevelopment iis 

a iplanning iand iimplementation iof icareer iplans ithat ican ibe iused ifor iplacement iat ia 

level ithat iis iappropriate ito itheir iexpertise, ias iwell ias iproviding ibetter iopportunities 

according ito iabilities iand ipotential. iThis iwill iimprove ithe iquality iof iwork ithat iwill 

try ito icontrol itheir icareers iand ichoose ibetter icareers iso ithat ithey icontinue ito iachieve 

and iobtain ijob isatisfaction i(Sinungan, i2003). iCareer idevelopment ican imake  

employees iincrease itheir iwork iproductivity iand icontinue ito ibe ienthusiastic iabout   

working imore iloyally iworkplace. iCompany imanagement imust ialso isee ithat icareer 

development imust ibe imanaged iproperly iin iorder ito imaximize ithe iutilization iof 

employee ipower iand iprovide ijob isatisfaction ifor iemployees. iTo ibe iable ito irealize I 

the iachievement iof iquality iservice, iit iis inecessary ito ihave iemployees iwho iare 

professional, ihave iintellectual, itechnical, iand iinterpersonal iskills, iwork ibased ion 

standard ipractices, iand ipay iattention ito iethical iand imoral irules. iBy ilooking iat ithe 

results iof ithis iresearch, iit iis iclear ithat icareer idevelopment iis ia ivariable icapable iof 

influencing ichanges iin ithe ilevel iof iwork iproductivity. iEmployees iwho ihave ito 

develop imore iin itheir icareers iwill iprovide igood iperformance iand iincrease 

productivity, iand ihospital imanagement ishould iconsider ireviewing ito iprovide iemployee 

development iin iwork. I 

 

Compensation ihas ia ipositive iand isignificant ieffect ion iwork iproductivity. iIf ithe 

compensation igiven iis ilarge, ithe iemployee's iwork iproductivity iwill iimprove iand iif  

the icompensation igiven iis ismall, ithe iwork iproductivity iwill ibe ipoor. iCompensation 

management iis ia iprocess iof iplanning, iorganizing, iand icontrolling iactivities irelated ito 

the iprovision iof iattractive, iattractive iand imotivating irewards ifor iservices ior iwork 

performed iat ia icost ithat ican ibe icontrolled, iand iprovide imotivational ifactors ito 

influence isomeone iin iwork iand igood icompensation, iof icourse, icompensation ithat iis 

still ireasonable iand ifair iaccording ito ithe iwork iand icontribution imade ito ithe iplace iof 

work. iCompensation iis iremuneration ifor iemployees ibecause ithose iconcerned ihave 

provided iassistance ior idonations ito iachieve iorganizational igoals i(Sutrisno, i2012). 

Compensation ifor iservices iis igiven idue ito iworkers' iparticipation iin ithe iorganization 

which iincludes isalaries, iwages, iofficial ihousing, ivehicle ifacilities, iwork iclothes, imeal 

allowances, iofficial ihousing iallowances, iand iother ibenefits. iMotivation ifor isatisfaction 

is ialso ineeded ito isee ithat iwork iis inot ionly iabout isalary. iThis icontent itheory iis 

based ion ithe ifactors iof iindividual ineeds iand isatisfaction iso ithat ithese iindividuals iare 

willing ito icarry iout itheir iactivities. iThe itheory iof isatisfaction imotivation iseeks ito 

find iout iabout ineeds ithat ican iprovide isatisfaction iand ican iencourage iindividual iwork 

enthusiasm. iBasically, ithe ihigher istandard iof iindividual ineeds iand ialso ithe increasing 

desired isatisfaction icauses ithe iindividual ito ibe imore iactive iin idoing ihis iwork. iThis 

Career iDevelopment 1.358 .191 .511 7.118 .000 

Compensation 10.477 1.536 .490 6.822 .000 

a. iDependent iVariable: iWork iProductivity 

Source: iResearch iResults i(2023) 
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research ionly iexamines ifinancial icompensation iwhich iwill ilater iprovide iinput ito 

hospitals ito imake ipolicies iregarding ifinancial icompensation ifor iemployees, iwhich iof 

course iwill iimpact ion iincreasing iemployee iwork iproductivity. iThis istudy ithe 

relationship iof icompensation ito iemployee iwork iproductivity iis ia ipositive irelationship 

because iif ithe iincrease iin icompensation igiven ito iemployees ican imake ithe idistance 

between ithe iincoming iand ioutgoing iworkers inot ifar iapart, iso ithe ihospital imust imake 

policies ito iprovide iproper icompensation. iThe iformulation iof igood iand iappropriate 

policies iin iterms iof ifairness ior ieligibility ifor iemployees, iemployees iwill ifeel isatisfied 

and imotivated ito iwork iand icarry iout iactivities iin ithe ihospital. iVice iversa iif ithe 

sense iof ijustice iand ifairness iis inot ifulfilled iit iwill icause iemployees ito ibe idissatisfied 

and iwork iineffectively, iand imake ithem ileave iwork, iso ithat iit iwill iaffect iemployee 

work iproductivity. i 

 

4. CONCLUSION iAND iSUGGESTION 

 

The iresults ishow ithat icareer idevelopment ihas a ipositive iand isignificant ieffect ion 

work iproductivity. Compensation ihas aipositive iand isignificant ieffect ion iwork 

productivity. 

 

Based ion ithe iresults iof ithe iresearch, ithe isuggestions igiven iare ias ifollows: 

1. Companies ican iconduct itraining ithat iis iuseful ifor iincreasing iskills iknowledge, isoft 

skills, iethics, iand iempathy iat iwork. 

2. Does inot idifferentiate itraining iboth iinternally iand iexternally iin ithe itraining 

received. iIt iis iexpected ithat iall iemployees iwho itake ipart iin ithe itraining iwill inot 

distinguish ibetween igood itraining iinternally iwhich iis iless iserious ibecause ithe 

training iis ionly iin ithe icompany, iwhich imany iinstructors iknow, iand iis inot ias 

serious iabout ithe imaterial iwhich iis igiven. 

3. Company imanagement ishould ibuild itrust iin icareer idevelopment ithat ithe icompany 

is ithe iright iplace ifor ihim ito iwork, ias iwell ias ithe iimportance iof iworking  

together ito imaintain ithe iloyalty iof inurses ito ibe iable ito iwork iand inot imany,  

leave itheir ijobs. 
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